	Local Governors Board Aims 2022-2023

	To develop reading within the School, ensuring catch up for those children who had not yet started their phonics development.
	Working with the literacy hub, Read Write Inc was introduced to the School.  This will continue for a second year. 

	To complete the accreditation for Rights Respecting Schools Silver Award. 
	Due to staffing problems with the Rights Respecting Team postponed until September. 

	To improve the behaviour of children during lunchtime. 
	This has improved but continues to be a target. 

	To develop the website so it is more parent friendly and easy to navigate. 
	Please see website

	To improve attendance and punctuality within the school. 
	[bookmark: _GoBack]This continues to be a target involving whole school working, aiming for 96%. This will continue next year. 



